SV LACROSSE GENERAL MEETING
11-9-08 MINUTES

October 19, 2008 minutes were approved; approved minutes will be posted on the
website.

Board members in Attendance: Barry Rotz, Peter Clakeley, Jeff Fyock, Phil
Sonson, Teresa Gadberry, Doug Cundiff

Treasure’s Report

- YTD thru October 30" revenues of $17,950 which does not include registration
fees. Expenses are $26,000. There is a negative balance at this time because
some carry-over expenses were paid from last year. The expenses included field
usage fees, legal fees and professional fees related to tax preparation.

- Registration checks will be processed this week (approximately $60,000 will be
deposited).

- Current money market account balance is $45,046.

Coordinators Reports:

A. Reqistration (Rotz)
a) Current numbers:

3" Grade - 6
4" Grade - 8
5" Grade - 24
6" Grade — 39
7" Grade - 33
8" Grade — 25
o™ Grade — 22
10" Grade - 15
11" Grade - 20
12" Grade - 14

Total - 206

B. Banquet (Rotz)
a) Tentative JV/V banquet set for May 31, 2009.

C. Youth (Fyock/Cundiff)

a) Goalie clinic will be sponsored by SV and Hampton (December/January
time frame). All ages welcome, more information to come.

b) Registration will remain open until December 1% for youth and middle
school grades. After that date, any registrants of those grades will be put
on a waitlist. The players will be notifies by January 15" if they can play
(based on size of teams and coaching staff).

¢) More uniforms will need to be ordered for youth as well as middle school
teams based on the current numbers.
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D. Coach Selection (Sonson)
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a) Two new coaches have been confirmed and hired (1 Middle School and 1
JV). Two coaching positions are still open.

b) Field box checklist has been created and will be put into each field box for
easy review.

. Communications (Succop)

a) Pumpkin Classic results and the Tully Tournament will be advertised in
the newspaper.
b) SVLA meeting dates/times need to be easily found on the website.

Tully Trip (Bina Fyock)
a) 28 Players and 2 Coaches attended Tully Tournament.
b) Trip came in a little under budget. Team won 3 games and lost 1 game.

G. Old Business (Fyock)

a) SVJFAC will have their next board meeting on November 19". They will
discuss SVLA proposal for Graham Park’s field usage contract and
hopefully accept the proposal.

b) SVLA wants to retain the rights to use Haine School field if Graham park
IS not useable.



